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June 13, 2014

Town of Bell Buckle

Mayor Dennis Webb

8 Railroad Square

Bell Buckle, Tennessee 37020

Dear Mayor Webb:

Please find enclosed the 2014-2018 Goals and Objectives Plan for the Town of Bell Buckle as
developed by the board of mayor and aldermen, planning commission, members of the community, and
town staff earlier this year.

As you are aware, this plan will serve as a guiding document as you advance the community in the
following major goal areas:

+ Protecting health and safety and Maintaining basic services;

+ Enhancing community attractiveness and charm;

+ Supporting economic growth and community sustainability; and
+ Maintaining fiscal integrity and administrative efficiency.

It is recommended that the plan be reviewed annually with the specific objectives to be addressed in the
coming year, including newfound needs that are identified, be discussed and included in the budget
development process. By so doing, the requisite financial and human resources can be assigned to
complete the objectives and the board, staff, and community will be clear on work priorities for the
coming year.

Thank you for allowing MTAS to assist you on this important community project.

Very truly yours,

Jeffrey J. Broughton
Municipal Management Consultant

226 Capitol Boulevard, Suite 606 + Nashville, TN 37219-1804
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