
 

 

 

 

 
 
  



 

 

 



 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Objective Description Responsibility Target Date Status Comments

1 Create an inventory of existing sidewalks Public Works Director March 30, 2021 On-going
A grant was received in 2022. Report should be 
available in Spring 2023. 

2
Create an annual budget allocation for 
repair/replacement of sidewalks

Public Works 
Director/Treasurer/City Manager June 30, 2021 On-going

Public Works is seeking to get an annual bulk rate on 
concrete.

3
Identify walkability gaps and focus grant 
funding efforts on filling these gaps

Public Works 
Director/Administration N/A On-going The 2022 grant will aid in identifying gaps.

4
Continue pursuing existing and new grant 
programs (Example: TAP)

Administration to work with 
other Departments N/A On-going

Currently have a TAP grant, Multi-Modal grant, and 
applying for a CDBG for sidewalks.

Objective Description Responsibility Target Date Status Comments

1

Create report on property maintenance 
enforcement efforts and barriers to improve 
service Building & Codes Director N/A - Ongoing On-going

Incomplete. Working to improve reporting on 
substandard housing and improved property 
maintenance. 

2

Establish local process for pursuing 
demolition of dilapidated and/or abandoned 
properties Building & Codes Director N/A On-going

Progress has been slow, but a meeting is being 
scheduled to define scope of authority. 

3
Work with County on improvement of river 
access from Downtown N/A N/A On-going

Meetings will be scheduled with County officials in 
relation to TAP Riverwalk grant. 

4
Create promotion plan for Downtown area 
"Tell the Story of the Square"

Economic Development Director 
(New Position?) N/A Incomplete

Although sidewalks improvements complete, no 
further action is known at this time. 

5
Establish and promote a community focused 
festival

Economic Development Director 
(New Position?) N/A Incomplete

Recommend the creation of an event committee to 
explore options. 

Objective Description Responsibility Target Date Status Comments

1

Review current priorities and structure of 
existing Chamber of Commerce and 
Economic Development organization N/A December 30, 2019

Completed 
(Charter Review)

2
Create report on any/all success stories 
regarding economic growth N/A N/A

Item Deleted by 
Council

3
Identify existing barriers to industrial 
recruitment and retainage N/A N/A

Completed 
(Charter Review) Only minimal industrial acreage publically owned. 

4
Evaluate feasibility of the purchase of the 
Kyle Bonding building N/A N/A Completed

City purchased builidngs. Need direction from City 
Council on options to proceed. 

Objective Description Responsibility Target Date Status Comments

1
Evaluate City's annual allocation to 
economic development efforts N/A N/A Under review

2 Examine local sales tax allocation N/A N/A Incomplete Requesting City Council authorization. 

3
Identify existing barriers to industrial 
recruitment and retainage N/A N/A

Item Deleted by 
City Council

4
Evaluate feasibility of the purchase of the 
Kyle Bonding building N/A N/A

Item Deleted by 
City Council

CITY OF SHELBYVILLE, TENNESSEE
2019 Strategic Goals and Objectives - Implementation Status

Goal - Maintain the Fiscal Integrity of the City

Goal - Protect Health and Safety / Ensure the Delivery of Basic Services

Goal - Enhance City Attractiveness and Quality of Community Life

Goal - Economic Growth and Community Prosperity

 Description Responsibility Target Date Status Comments
Hotel/Motel Recruitment Chamber of Commerce? N/A On-going? Partnership - Private developers. 
Sidewalks Repair/New N/A N/A On-going
Prioritized Capital Plan with Funding N/A N/A On-going
General Roadway Maintenance N/A N/A On-going
Community Festival (w/ food trucks) N/A N/A Inactive Some groups host events; City could do more
HVAC to Arena Chamber of Commerce? N/A Unknown
Water Park N/A N/A No progress
Regional Sports Tournament N/A N/A Inactive
Downtow Revitalization N/A N/A On-going Sidewalks & lighting complete. Façade pending
Comprehensive Plan Update N/A N/A CompletedGeneral Streetscaping 
(flowers/flags/lighting) N/A N/A Completed Downtown completed
Property Maintenance (junk cars/tall 
grass/trash/demolition) N/A N/A On-going
Incentivize River Use N/A N/A On-going
Sales Tax Review (School Building Program) N/A N/A Inactive Requires City Council authorization
Property Tax Review (County Fire Service) N/A N/A Inactive Requires City Council authorization

Other 2019 Strategic Plan City Council Priorities
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Priority Responsibility
Target Date 
(Fiscal Year)

1 City Manager, Police Chief 2025-26
City Manager, Police Chief 2023-24
City Manager, Police Chief 2023-24
City Manager, Police Chief 2023-24
City Manager, Police Chief 2024-25
City Manager, Police Chief 2023-24

2 City Manager, Fire Chief 2025-26
City Manager, Fire Chief 2023-24
City Manager, Fire Chief 2023-24
City Manager, Fire Chief 2023-24
City Manager, Fire Chief 2024-25
City Manager, Fire Chief 2023-24

3 Police Chief, Fire Chief Ongoing

1 City Manager, City Council 2023-24
2 City Manager 2024-25

City Manager 2023-24
City Manager, Public Works 2022-23
City Manager, Public Works 2022-23

3 City Manager 2023-24
City Manager 2023-24
City Manager, IT 2023-24
City Manager, Finance Director Ongoing
City Manager, Finance Director Ongoing
City Manager, Human Resources Ongoing
City Manager, Finance Director 2024-25
City Manager. Purchasing 2023-24
City Manager, Human Resources 2023-24
City Manager, City Recorder 2023-24

Public Safety

Finance and Administration

Resources (Hardware/Software/Training)

Personnel Policy Update
Records Management Policy/Implementation

Funding

Category/Objectives/Initiatives

New Police Department Headquarters

Sales Tax Allocation

Staffing Strategy
Training
Recruitment/Retaining
Succession/Continuity Plan

Purchasing Policy Update

Council Chambers - Dedicated Meeting Space
Facility Needs
Chamber Building

Design and Renovation
IT

Staffing  

City of Shelbyville
2023 Strategic Plan Update

Objectives and Initiatives by Category

Increase Staffing (Police and Fire)

Land Acquisition
Facility Needs Assessment
Design
Construction
Funding

New Fire Department Headquarters
Land Acquisition
Facility Needs Assessment
Design
Construction



 

 

Priority Responsibility
Target Date 
(Fiscal Year)

1 City Manager, Public Works 2023-24
2 City Manager, Public Works 2027-28

City Manager, Public Works 2023-24
City Manager, Public Works 2023-24
City Manager, Public Works 2023-24
City Manager, Public Works 2024-25

3 Public Works Director 2025-26
Public Works Director Onging
Public Works Director Onging
Public Works Director Onging
Public Works Director 2025-26
Public Works Director Onging

1 Utility Providers 2024-25

2 City Council, Utility Providers 2023-24

Utility Providers Ongoing
3 Utility Providers Ongoing

Utility Providers Ongoing
Utility Providers Ongoing
Utility Providers Ongoing

1
City Manager, Mayor, Park and 
Recreation 2023-24

2 Park and Recreation Director 2025-26
Park and Recreation Director 2023-24
Park and Recreation Director 2024-25

3 Park and Recreation Director Ongoing
Park and Recreation Director Ongoing
Park and Recreation Director Ongoing
Park and Recreation Director Ongoing
Park and Recreation Director Ongoing

Category/Objectives/Initiatives

Repair/Replace Utilities (including I&I)
Utility Asset Management

Sewer Processing

Pickleball Courts
Baseball/Softball Fields
Soccer Fields

Expand Park Facilities
Trail Development - City-wide

Soccer Complex (1st Phase)
Funding Strategies (P3s, Grants, LPRF, etc.)

60-Acre Park

 

Rail-to-Trail Project

Cemetery

231N/41-A East - Expand Utilities to Support 
Growth and Development

Midland Drive

Water Production
Water and Sewer Capacity

Design
Construction

Fairfield Pike

Annual Pavement Evaluation/Report
Funding

Public Works

Utilities

Parks & Recreation

Pavement Management System

Uniform Growth Strategy between City and Utility 
Providers

Fleet Maintenance Facility
Facility Need
Land Acquisition

Flood Pumps and Flume Repair Project



 

 

 

 
 
 

 
 
 
 
 

 
 
 
 

 
 
 

Priority Responsibility
Target Date 
(Fiscal Year)

1 Parks & Recreation; City Manager 2024-25
Parks & Recreation 2023-24
Parks & Recreation 2024-25

2 City Manager, Celebration CEO 2023-24

City Manager, Tourism Comm. 2023-24
3 Planning, Partnership, SHA 2024-25
3 Tourism Committee

Tourism Committee 2023-24
Tourism Committee 2023-24
Tourism Committee 2023-24
Tourism Committee Ongoing
Tourism Committee Ongoing
Tourism Committee 2023-24
Tourism Committee 2024-25
City Manager, ECD Committees Ongoing
Airport Director 2025-26
City Manager, IDB, Partnership Ongoing
City Manager, IDB, Partnership Ongoing
City Manager, IDB, Partnership Ongoing

Tourism

Category/Objectives/Initiatives

Tourism Strategy
Promotions
Events
Whiskey & Horses Proposal

Tourism Committee
Spending Plan

Expand Celebration - Use of Facilities
Hotel Tax - Use for more shows/events year-
round

Economic and Community Development
Downtown Riverfront

Master Plan

Airport - ADA Accessibility (Terminal Bldg)

Elderly Housing Opportunities

Grants

Industrial Sites
Recruitment and Retention

Staff Position - Tourism
Expand Retail and Hospitality

Expand Industrial Base



 

 

 

 



 

 

 


