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We work with Tennessee municipalities
to improve the lives of those they serve.
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VIRTUAL
MUNICIPAL MANAGEMENT
ACADEMY LEVEL |

Training for Municipal Government Managers

WINTER/SPRING 2022

Contact Doug Brown
Doug.Brown@Tennessee.edu




MMA Level

MUNICIPAL MANAGEMENT OVERVIEW 2/2/2022
UNDERSTANDING WORK STYLES 2/16/2022
PLANNING & ORGANIZING 3/2/2022
HR OVERVIEW 3/16/2022
PERFORMANCE MANAGEMENT 3/30/2022
MOTIVATION & WORKFORCE ENGAGEMENT 4/13/2022
FOSTERING A SERVICE CULTURE 4/27/2022
PROMOTING WORKPLACE INCLUSION 5/11/2022

e FEight virtual sessions meet on Zoom from 9:30-11:30 ET/8:30-10:30 CT.
e Participants also complete an eight-hour online management curriculum.
e Total: 24 hours

Cost: $410

Includes all live sessions, online content, and work styles assessment.

ABOUT MMA

MUNICIPAL MANAGEMENT ACADEMY (MMA) is an MTAS training
program for city employees who want to improve their leadership and
management skills. MMA sessions provide participants with a better
understanding of themselves, the people they supervise, and their
responsibilities as leaders.

https://www.mtas.tennessee.edu/municipal-management-academy-mma

To register, contact Doug Brown:
Doug.Brown@Tennessee.edu


https://www.mtas.tennessee.edu/municipal-management-academy-mma

