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Performance Measurement Terminology

Dear Reader:
The following document was created from the MTAS website (mtas.tennessee.edu). This website is maintained daily by
MTAS staff and seeks to represent the most current information regarding issues relative to Tennessee municipal
government.
We hope this information will be useful to you; reference to it will assist you with many of the questions that will arise in
your tenure with municipal government. However, the Tennessee Code Annotated and other relevant laws or regulations
should always be consulted before any action is taken based upon the contents of this document.
Please feel free to contact us if you have questions or comments regarding this information or any other MTAS website
material.
Sincerely,
The University of Tennessee
Municipal Technical Advisory Service
1610 University Avenue
Knoxville, TN 37921-6741
865-974-0411 phone
865-974-0423 fax
www.mtas.tennessee.edu
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Performance Measurement Terminology

Performance Measurement Terminology
Reference Number: MTAS-642
Nail down terminology so that everyone will be on the same page in communicating the performance measurements
program. Common terms include the following:
Inputs—the resources the department (or municipality) puts forth to provide service. Examples are number of staff,
budget, number of garbage trucks, etc.
Outputs—indicates the amount of service provided. Examples are tons of garbage collected, number of potholes
repaired, miles of streets resurfaced, etc.
Outcomes—measures that indicate how well objectives were accomplished. Outcome measures indicate the quality or
effectiveness of a service. Examples are response time for fire engine(s) to arrive on scene after notification, the
percentage of city streets passable 24 hours after a major snowstorm, cleanliness rating of city streets following street
sweeping, etc.
Efficiency—a measure of the resources required to produce a certain outcome. Examples are the cost to pave each
residential street mile, the cost per ton of garbage collected, cost per linear foot of water line installed, etc.
Program target or goal—a statement of the level of performance that the department wants to achieve. Examples are to
reduce the number of on the job injuries by 10 percent in the next fiscal year, increase the amount of garbage collected
per crew by 15 percent in the next fiscal year, etc.

DISCLAIMER: The letters and publications written by the MTAS consultants were written based upon the law at the time and/or a specific sets of facts. The laws
referenced in the letters and publications may have changed and/or the technical advice provided may not be applicable to your city or circumstances. Always
consult with your city attorney or an MTAS consultant before taking any action based on information contained in this website.
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