
Burnout-
Not Worth 
the Risk



Whoa!



Workplace Burnout Can Lead To:

Cutting corners
Making mistakes
Poor decision-making
Increased safety incidents
Decreased productivitity 
Chronic disease





The road to burnout

Cynicism InsecurityExhaustion Dread

02



“I couldn’t put one mental foot 
in front of the other”



Manage expectations



Set boundaries



03

Stick to your 
non-negotiables



Stop knowledge 
hoarding

04



Trust your coworkers



Set realistic goals



07

Ask for help…
and don’t apologize for it



Say no

08



Know your worth



Accept good enough 
as good enough



Do something about it 
before you get there



It’s OK to 
assert our 
boundaries

It’s OK to 
change our 

minds

It’s OK to be 
assertive 
and to the 

point

It’s OK to say 
no

It’s OK to 
follow up 

when 
someone 
doesn’t 
deliver



Thank you!
scurtis@pepartners.org

615-371-6012
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