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Responsibility (Finance & 
Administration unless otherwise 

noted) Objectives Target Date
Support employee professional development (education, certificates) Ongoing
Prepare, adopt and administer a balanced annual fiscal budget Ongoing
Complete necessary IT equipment and software upgrades including 
cybersecurity measures to protect City systems June 30, 2022
Develop and complete city-wide fixed asset inventory control program June 30, 2023
Improve customer experience including billing procedures and 
communications for utlity customers June 30, 2023
Design and construct building improvement projects at City Hall June 30, 2025
Develop and complete city-wide Equipment Replacement Program June 30, 2022
Complete ADA compliance improvements in all city facilities June 30, 2025

Responsibility (Public Safety 
unless otherwise noted) Objectives Target Date

Fire Department Complete construction of new Fire Station June 30, 2022
Police Department Develop and implement Police Department Reserve Program June 30, 2022
Police Department Complete Police Department Accreditation June 30, 2024

Police Department
Expand and support Community-oriented Police programs to improve 
community outreach and public engagement Ongoing

Police/Fire Departments Improve City communication system (towers, frequencies, dispatch, etc.) June 30, 2031

Police/Fire Departments
Upgrade first-responder equipment to meet local, state and national 
standards Ongoing

Shared responsibility with Utilities
Develop, fund and implement city-wide fire hydrant maintenance program (10-
year cycle) Ongoing

Responsibility (Parks & Recreation 
unless otherwise noted) Objectives Target Date

Hire Program Coordinator to expand program offerings June 30, 2023
Develop comprehensive parks maintenance program for all City parks and 
facilities (staffing, equipment, resource scheduling, etc.) June 30, 2024
Expand city-wide recreation programs including partnerships, youth 
programs, and transportation services to enhance access to programs Ongoing
Design, fund and construct park facility improvements:

Parking facility enhancements at City parks and facilities June 30, 2030
Basketball Courts (Gardenia Clarke) June 30, 2025
Playground facilities (All Parks) June 30, 2025
Restroom facilities (Arrow Mines and Hay Long/Wall) June 30, 2027
Walking Trails (Hay Long/Wall) July 1, 2026
Community Center July 1, 2023

CITY OF MOUNT PLEASANT, TENNESSEE
2021 Strategic Plan

Finance and Administration

Public Safety (Police and Fire)

Parks and Recreation



 

 

Responsibility (Utilities unless 
otherwise noted) Objectives Target Date

Complete upgrades to Streets and Sanitation Facility June 30, 2022
Design and Construct Water Loop at Industrial Park June 30, 2023
Locate new water source(s) to expand City water supply June 30, 2023
Complete Sheep Neck Lift Station June 30, 2023
Complete sewer plant upgrades June 30, 2024
Complete utility asset mapping in City GIS June 30, 2024
Complete decommissioning of Spray Fields June 30, 2025
Complete design and construction of 166-N Water Line Extension June 30, 2025

Construct High-Pressure Gas Line to support industry south of tile plant June 30, 2026
Complete rehabilitation of City water springs June 30, 2027
Invest sufficient capital resources to support I&I Program to reduce sewer 
inflow and infiltration in City sewer system Ongoing
Reduce water loss in water distribution system by 10% through leakage 
control and other water loss reduction strategies Ongoing

Shared responsibility with Fire 
Department

Develop, fund and implement city-wide fire hydrant maintenance program (10-
year cycle) Ongoing

Responsibility (Community 
Services unless otherwise noted) Objectives Target Date

Complete city-wide automated solid waste collection June 30, 2022

City Manager
Analyze and implement best practices for administration, organizational 
structure, function and management of future Public Works June 30, 2022
Develop a city-wide Stormwater Management Program June 30, 2023
Develop a city-wide Pavement Management Program June 30, 2023
Improve city-wide bulky waste collection program (communication, 
scheduling, resource allocation, etc.) Ongoing
Develop city-wide preventive maintenance plan for vehicles and equipment Ongoing

Responsibility Objectives Target Date
City Manager Identify and promote residential development opportunities June 30, 2022

City Manager
Review and enhance/upgrade development regulations, policies and 
practices June 30, 2022

City Manager Attract and retain retail development Ongoing
City Manager Attract and retain industrial development Ongoing

City Manager
Complete downtown revitalization project with minimal disruption to 
downtown businesses June 30, 2023

City Manager Develop and expand community partnerships including public schools Ongoing
City Manager Expand vocational training opportunities including municipal services Ongoing

City Manager
Prepare and implement Downtown Parking Plan to be completed in 
conjunction with downtown revitalization project June 30, 2023

Community Services (Streets, Sanitation, Stormwater)

Economic and Community Development

Utilities (Water, Sewer, Gas)



 

 

 

 

 

 

 

 

 



 

 

 


