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Responsibility (Finance & 
Administration unless 

otherwise noted) Objectives Target Date Status Notes

Support employee professional development (education, 
certificates) Ongoing The city continues to offer a variety of training to all personnel.

Prepare, adopt and administer a balanced annual fiscal budget Ongoing FY2023-24 completed in June 2023.

Complete necessary IT equipment and software upgrades 
including cybersecurity measures to protect City systems June 30, 2022 On going but considered up to date at this time.

Develop and complete city-wide fixed asset inventory control 
program June 30, 2023 Still in the discussion stage (hired a new Finance Director).

Improve customer experience including billing procedures and 
communications for utlity customers June 30, 2023 Made many improvements and it is a continuous process.

Design and construct building improvement projects at City Hall June 30, 2025 Working to prioritize using available funding (ADA accessibility a priority).
Develop and complete city-wide Equipment Replacement 
Program June 30, 2022

Have the CERP in writing and working to get Departments to utilize 
regularly.

Complete ADA compliance improvements in all city facilities June 30, 2025
Every opportunity the city upgrades to ADA accessible, funding projects 
an issue.  

Responsibility (Public 
Safety unless otherwise 

noted) Objectives Target Date Status Notes
Fire Department Complete construction of new Fire Station June 30, 2022 Staff moved in to the completed facility in October 2023.

Police Department Develop and implement Police Department Reserve Program June 30, 2022
Police need to make this a priority. Lesson Plan submitted to post. Class 
starting soon.

Police Department Complete Police Department Accreditation June 30, 2024
Finally (after staffing issues) have a mentor leading the dept through 
assignments.

Police Department
Expand and support Community-oriented Police programs to 
improve community outreach and public engagement Ongoing

Developing program, Citizen's academy, and Self defense training for 
women. 

Police/Fire Departments
Improve City communication system (towers, frequencies, 
dispatch, etc.) June 30, 2031

Applied for a grant for the radios throught USDA and leasing land to 
county for tower.

Police/Fire Departments
Upgrade first-responder equipment to meet local, state and 
national standards Ongoing

Ordered new Durangos for the PD.  FD: contimnue to meet, local, state, 
and federal standards.

Shared responsibility with 
Utilities

Develop, fund and implement city-wide fire hydrant maintenance 
program (10-year cycle) Ongoing

Hydrants purchased but asbestos lines should be replaced by late 2024 
to move forward.

Finance and Administration
2021 Strategic Plan

CITY OF MOUNT PLEASANT, TENNESSEE

Public Safety (Police and Fire)

Responsibility (Parks & 
Recreation unless 
otherwise noted) Objectives Target Date Status Notes

Hire Program Coordinator to expand program offerings June 30, 2023 Hired Alyshia Busby and working on programming. 
Develop comprehensive parks maintenance program for all City 
parks and facilities (staffing, equipment, resource scheduling, 
etc.) June 30, 2024

Streets-David Smith and Brent Cockrell working on park maintenance 
plans.

Expand city-wide recreation programs including partnerships, 
youth programs, and transportation services to enhance access 
to programs Ongoing Alyshia working on all of these partnerships and programs.
Design, fund and construct park facility improvements:  

Parking facility enhancements at City parks and facilities June 30, 2030 Borrowed money from gas August 2023 to make enhancements.
Basketball Courts (Gardenia Clarke) June 30, 2024 Borrowed money from gas August 2023 to make enhancements.
Playground facilities (All Parks) June 30, 2025 Borrowed money from gas August 2023 to make enhancements.
Restroom facilities (Arrow Mines and Hay Long/Wall) June 30, 2027 Borrowed money from gas August 2023 to make enhancements.
Walking Trails (Hay Long/Wall) July 1, 2026 Application being submitted for BCBS grnat for this park.  
Community Center July 1, 2023 All new A/C in building and parking lots paved and striped.  

Gardenia Park Shelter June 30, 2024 Using borrowed money to accomplish first part of 2024.

Responsibility (Utilities 
unless otherwise noted) Objectives Target Date Status Notes

Complete upgrades to Streets and Sanitation Facility June 30, 2022 Updated/organized until assignments change.
Design and Construct Water Loop at Industrial Park June 30, 2023 EDA grant applied for August 2023.
Locate new water source(s) to expand City water supply June 30, 2023 Several grants applied for to accomplish this/these goals.
Complete Sheep Neck Lift Station June 30, 2023 Several grants applied for to accomplish this/these goals.
Complete sewer plant upgrades June 30, 2024 Completion scheduled for September 2024.

Complete utility asset mapping in City GIS June 30, 2024
Using Blake Staggs as consultant (he went to CPWS) determining next 
steps Spring '24.

Complete decommissioning of Spray Fields June 30, 2025 Should begin when new sewer plant online in 2024.
Complete design and construction of 166-N Water Line 
Extension June 30, 2025 Determining if still a priority.
Construct High-Pressure Gas Line to support industry south of 
tile plant June 30, 2026 Several grants applied for to accomplish this/these goals.  
Complete rehabilitation of City water springs June 30, 2027 Several grants applied for to accomplish this/these goals.
Invest sufficient capital resources to support I&I Program to 
reduce sewer inflow and infiltration in City sewer system Ongoing Trunkline upgrade complete.  I & I rehab on-going.
Reduce water loss in water distribution system by 10% through 
leakage control and other water loss reduction strategies Ongoing Water Model completed in 9/24 (not calibrating and working on this).

Shared responsibility with 
Fire Department

Develop, fund and implement city-wide fire hydrant maintenance 
program (10-year cycle) Ongoing Will move forward once the asbestos lines are replaced (end of 2024).

Parks and Recreation

Utilities (Water, Sewer, Gas)



 

 

Responsibility 
(Community Services 

unless otherwise noted) Objectives Target Date Status Notes

Complete city-wide automated solid waste collection June 30, 2022
Truck finally arrived, began use with marketing campaign on placement 
6/5/23.

City Manager

Analyze and implement best practices for administration, 
organizational structure, function and management of future 
Public Works June 30, 2022

Have a Utility Director and Assistant, seems to be working on-going 
monitoring.

Develop a city-wide Stormwater Management Program June 30, 2024
Study Complete presenting to Commission 1/2024.  Plan a phase in w/ 
grant possibility.

Develop a city-wide Pavement Management Program June 30, 2024 Will present suggested small paving project to Commission Spring 2024.
Improve city-wide bulky waste collection program 
(communication, scheduling, resource allocation, etc.) Ongoing Communication seems improved.
Develop city-wide preventive maintenance plan for vehicles and 
equipment Ongoing Once Ted settles in Utility Dept may work with David on keeping records.

Responsibility Objectives Target Date Status Notes
City Manager Identify and promote residential development opportunities June 30, 2022 On-going with several potential develpments under consideration.

City Manager
Review and enhance/upgrade development regulations, policies 
and practices June 30, 2024 Ordinance passed but additional enhancements being reviewed.  

City Manager Attract and retain retail development Ongoing Hired a new Main Street Director July 2023.
City Manager Attract and retain industrial development Ongoing Xxentria Announced 12/2023 $45M investment 85 high level jobs.

City Manager
Complete downtown revitalization project with minimal 
disruption to downtown businesses June 30, 2023

Third bid in front of City Commission January 2024 (possible additional 
MPPS funds).

City Manager
Develop and expand community partnerships including public 
schools Ongoing

City Manager
Expand vocational training opportunities including municipal 
services Ongoing  

City Manager
Prepare and implement Downtown Parking Plan to be 
completed in conjunction with downtown revitalization project January, 2025

This has not started but should during the downtown construction 
(revitilization).

Status
Completed
Pending
Not Started

Economic and Community Development

Community Services (Streets, Sanitation, Stormwater)
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Responsibility (Finance & 
Administration unless otherwise noted) Priority Objectives Target Date

1 Employee professional development (education, certificates) Ongoing
2 Prepare Staffing Plan (3-5 Year) June 30, 2025
3 Complete ADA compliance improvements in all city facilities June 30, 2026

Design and construct building improvement projects at City Hall 
(Restroom/ADA) June 30, 2025
Purchase Budget Software June 30, 2025
Develop and complete city-wide Equipment Replacement Program June 30, 2025

Responsibility (Public Safety unless 
otherwise noted) Priority Objectives Target Date

Police Department 1

Expand and support Community-oriented Police programs to improve 
community outreach and public engagement (Citizens Academy, 
education programs) Ongoing

Police Department 2 Complete Police Department Accreditation June 30, 2026

Police/Fire Departments 3
Upgrade first-responder equipment to meet local, state and national 
standards Ongoing

Shared Responsibility with Utilities 3
Develop, fund and implement city-wide fire hydrant maintenance 
program (10-year cycle) Ongoing

Police Department Police Special Response Team June 30, 2025
Police/Fire Departments Implement Department Strategic Plans Ongoing
Police Department Develop and implement Police Department Reserve Program June 30, 2025
Police/Community Services Pedestrian Safety Ongoing

CITY OF MOUNT PLEASANT, TENNESSEE
2024 Strategic Plan

Finance and Administration

Public Safety (Police and Fire)



 

 

Responsibility (Parks & Recreation 
unless otherwise noted) Priority Objectives Target Date

1
Develop comprehensive parks maintenance program for all City parks 
and facilities (staffing, equipment, resource scheduling, etc.) June 30, 2026

2
Expand city-wide recreation programs including partnerships, youth 
programs, and transportation services to enhance access to programs Ongoing

3 Hire Full-Time Parks & Recreation Director (w/ Grant Expertise) June 30, 2025
 Design, fund and construct park facility improvements:
3 Playground facilities (All Parks) June 30, 2025

Design, fund and construct park facility improvements:
Parking facility enhancements at City parks and facilities June 30, 2030
Restroom facilities (Arrow Mines and Hay Long/Wall) June 30, 2027
Walking Trails (Hay Long/Wall) July 1, 2026

Responsibility (Utilities unless 
otherwise noted) Priority Objectives Target Date

1 Design and Construct Water Loop at Industrial Park June 30, 2026
2 Locate new water source(s) to expand City water supply June 30, 2026
3 Complete utility asset mapping in City GIS June 30, 2025

plant June 30, 2026
Invest sufficient capital resources to support I&I Program to reduce 
sewer inflow and infiltration in City sewer system Ongoing
Purchase Land Adjoining Utility Facility June 30, 2025
Complete Sheep Neck Lift Station June 30, 2026
Complete sewer plant upgrades June 30, 2025
Complete decommissioning of Spray Fields June 30, 2025
Complete design and construction of 166-N Water Line Extension June 30, 2025
Complete rehabilitation of City water springs June 30, 2027
Reduce water loss in water distribution system by 10% through 
leakage control and other water loss reduction strategies Ongoing

Shared responsibility with Fire Department
Develop, fund and implement city-wide fire hydrant maintenance 
program (10-year cycle) Ongoing
Fund and Implement Water Meter Replacement Program (10-year) Ongoing
Manhole Repair/Replacement Program Ongoing
Expand Water Plant - New Filter System June 30, 2026
Ultraviolet Disinfection System June 30, 2026

Parks and Recreation

Utilities (Water, Sewer, Gas)

Responsibility (Community Services 
unless otherwise noted) Priority Objectives Target Date

1 Develop a city-wide Pavement Management Program June 30, 2025

2 Develop a city-wide Stormwater Management Program June 30, 2025

3 Address Commercial Solid Waste Collection June 30, 2025

Pedestrian Safety Ongoing

Develop a Street Marking Program (Striping/Signage) June 30, 2026

Sidewalk Program - School Areas Ongoing

equipment June 30, 2026
  

Responsibility (City Manager unless 
otherwise noted) Priority Objectives Target Date

City Manager 1
Complete downtown revitalization project with minimal disruption to 
downtown businesses June 30, 2026

City Manager 2 Bicentennial Celebration - Community Event June 30, 2025
City Manager 3 Attract and retain retail development Ongoing
City Manager Identify and promote residential development opportunities Ongoing

City Manager
Prepare and implement Downtown Parking Plan to be completed in 
conjunction with downtown revitalization project June 30, 2026

City Manager Maintain Relationship with Maury Alliance Ongoing

City Manager
Develop and expand community partnerships including public schools, 
parks and recreation, and vocational training Ongoing

City Manager Expand vocational training opportunities including municipal services Ongoing

Community Services (Streets, Sanitation, Stormwater)

Economic and Community Development



 

 



 

 



 

 

Responsibility (Finance & 
Administration unless otherwise noted) Priority Objectives Target Date  BOC1 BOC2 BOC3 BOC4 BOC5 Total

Priority 
Ranking

1 Employee professional development (education, certificates) Ongoing 5 5 5 5 3 23 1
2 Prepare Staffing Plan (3-5 Year) June 30, 2025 3 3 3 3 12 2
3 Complete ADA compliance improvements in all city facilities June 30, 2026  5 1 1 1 1 9 3

Design and construct building improvement projects at City Hall 
(Restroom/ADA) June 30, 2025 1 1
Purchase Budget Software June 30, 2025 0
Develop and complete city-wide Equipment Replacement Program June 30, 2025 0  

Responsibility (Public Safety unless 
otherwise noted) Priority Objectives Target Date BOC1 BOC2 BOC3 BOC4 BOC5 Total

Priority 
Ranking

Police Department 1

Expand and support Community-oriented Police programs to improve 
community outreach and public engagement (Citizens Academy, 
education programs) Ongoing 5 5 5 5 5 25 1

Police Department 2 Complete Police Department Accreditation June 30, 2026 3 3 6 2

Police/Fire Departments 3
Upgrade first-responder equipment to meet local, state and national 
standards Ongoing 3 1 4 3

Shared Responsibility with Utilities 3
Develop, fund and implement city-wide fire hydrant maintenance 
program (10-year cycle) Ongoing  3 1 4 3

Police Department Police Special Response Team June 30, 2025 3 3
Police/Fire Departments Implement Department Strategic Plans Ongoing 1 1
Police Department Develop and implement Police Department Reserve Program June 30, 2025 0
Police/Community Services Pedestrian Safety Ongoing 0

BOC Prioritization Scoring (DOT Exercise)

CITY OF MOUNT PLEASANT, TENNESSEE
2024 Strategic Plan

Finance and Administration

Public Safety (Police and Fire)

Responsibility (Parks & Recreation 
unless otherwise noted) Priority Objectives Target Date BOC1 BOC2 BOC3 BOC4 BOC5 Total

Priority 
Ranking

1
Develop comprehensive parks maintenance program for all City parks 
and facilities (staffing, equipment, resource scheduling, etc.) June 30, 2026 5 5 5 5 20 1

2
Expand city-wide recreation programs including partnerships, youth 
programs, and transportation services to enhance access to programs Ongoing 3 3 3 1 10 2

3 Hire Full-Time Parks & Recreation Director (w/ Grant Expertise) June 30, 2025 3 3 6 3
 Design, fund and construct park facility improvements:
3 Playground facilities (All Parks) June 30, 2025  5 1 6 3

Design, fund and construct park facility improvements: 1 1 2
Parking facility enhancements at City parks and facilities June 30, 2030 0
Restroom facilities (Arrow Mines and Hay Long/Wall) June 30, 2027 0
Walking Trails (Hay Long/Wall) July 1, 2026   0

   

Responsibility (Utilities unless 
otherwise noted) Priority Objectives Target Date BOC1 BOC2 BOC3 BOC4 BOC5 Total

Priority 
Ranking

1 Design and Construct Water Loop at Industrial Park June 30, 2026 5 5 5 5 3 23 1
2 Locate new water source(s) to expand City water supply June 30, 2026 3 3 3 3 5 17 2
3 Complete utility asset mapping in City GIS June 30, 2025 1 1 1 3 3

Construct High-Pressure Gas Line to support industry south of tile 
plant June 30, 2026  1  1
Invest sufficient capital resources to support I&I Program to reduce 
sewer inflow and infiltration in City sewer system Ongoing 1 1
Purchase Land Adjoining Utility Facility June 30, 2025 0
Complete Sheep Neck Lift Station June 30, 2026 0
Complete sewer plant upgrades June 30, 2025 0
Complete decommissioning of Spray Fields June 30, 2025 0
Complete design and construction of 166-N Water Line Extension June 30, 2025 0
Complete rehabilitation of City water springs June 30, 2027 0
Reduce water loss in water distribution system by 10% through 
leakage control and other water loss reduction strategies Ongoing   0

Shared responsibility with Fire Department
Develop, fund and implement city-wide fire hydrant maintenance 
program (10-year cycle) Ongoing   0
Fund and Implement Water Meter Replacement Program (10-year) Ongoing 0
Manhole Repair/Replacement Program Ongoing 0
Expand Water Plant - New Filter System June 30, 2026 0
Ultraviolet Disinfection System June 30, 2026 0

Parks and Recreation

Utilities (Water, Sewer, Gas)

Responsibility (Community Services 
unless otherwise noted) Priority Objectives Target Date BOC1 BOC2 BOC3 BOC4 BOC5 Total

Priority 
Ranking

1 Develop a city-wide Pavement Management Program June 30, 2025 5 5 3 1 14 1
2 Develop a city-wide Stormwater Management Program June 30, 2025 5 5 3  13 2

3 Address Commercial Solid Waste Collection June 30, 2025 3 1 1 1 6 3
Pedestrian Safety Ongoing 5 5
Develop a Street Marking Program (Striping/Signage) June 30, 2026  3   3
Sidewalk Program - School Areas Ongoing 1 1
equipment June 30, 2026   0
   

Responsibility (City Manager unless 
otherwise noted) Priority Objectives Target Date BOC1 BOC2 BOC3 BOC4 BOC5 Total

Priority 
Ranking

City Manager 1
Complete downtown revitalization project with minimal disruption to 
downtown businesses June 30, 2026 5 5 3 3 3 19 1

City Manager 2 Bicentennial Celebration - Community Event June 30, 2025 5 5 5 15 2
City Manager 3 Attract and retain retail development Ongoing 3 3 6 3
City Manager Identify and promote residential development opportunities Ongoing  1 1 1 1  4

City Manager
Prepare and implement Downtown Parking Plan to be completed in 
conjunction with downtown revitalization project June 30, 2026 1 1

City Manager Maintain Relationship with Maury Alliance Ongoing   0

City Manager
Develop and expand community partnerships including public schools, 
parks and recreation, and vocational training Ongoing 0

City Manager Expand vocational training opportunities including municipal services Ongoing  0

Community Services (Streets, Sanitation, Stormwater)

Economic and Community Development



 

 
































































 

 

 
 
 
 
 

Key Area Responsibility Objective/Performance Standard Target Date Status Comments

I. Administrative A. Office of City Manager
1. Finalize grant/loan funding with USDA Rural Development for sewer plant 
improvement project. June 30, 2017

Completed 
2018 Very lengthy process

2. Develop a supplemental financial plan to provide gap funding, as necessary, 
to fully fund the sewer plant improvement project. June 30, 2017

Completed 
2018 Very lengthy process

II. Facilities and 
Equipment A. Office of City Manager 1. Award construction contract for the sewer plant improvement project. March 30, 2018 Ongoing Largest portion out for bid May 2021

B. Department of Public Works
1. Complete the water distribution system zone metering project to focus and 
prioritize future water loss strategies. June 30, 2017 Completed  Not functioning and calibrating meters

III. Transportation 
and Drainage

A. Sanitation and Street 
Department

1. Complete a pavement condition inventory and develop prioritized, street 
resurfacing plan, including milling. June 30, 2017 Completed This will need to be updated

Key Area Responsibility Objective/Performance Standard Target Date Status Comments
I. Economic 
Development A. Office of City Manager

1. Present a downtown improvement plan, including streetscape 
improvements. June 30, 2017 Completed

Engineering will be submitted to TDOT in 
May 2021

2. Secure grants or other funding to implement Phase 2 of the downtown 
improvement plan. June 30, 2018 Completed State Street Aid and bond financing

Key Area Responsibility Objective/Performance Standard Target Date Status Comments

I. Administrative A. Office of City Manager
1. Secure CDBG grant funds to implement actions to reduce the amount of 
water loss in the water distribution system. October 30, 2017 Complete Used CDBG for sewer

B. Public Works Department

1. For fiscal 2018, reduce the amount of water loss in the water distribution 
system by 10% over fiscal 2017 levels through leakage control and other active 
loss reduction strategies. N/A Ongoing Working to repair zone meters

C. Sanitation & Street Department 1. Develop a preventive maintenance plan for vehicles and equipment. March 30, 2018 Ongoing Each department is responsible

D. Finance Department
1. Establish a fixed asset reporting system and complete a city-wide physical 
inventory. June 30, 2018 Ongoing

Fixed asset reporting complete. Need to 
secure funding for inventory software.

E. Vice Mayor 1. Coordinate the completion of a performance appraisal of the city manager. April 30, 2017 Completed Annually

F. Mayor
1. Coordinate the establishment of a record preservation plan for historical 
city documents and complete the first year of work. June 30, 2018 Completed All historical data scanned to the Cloud

Goal - Protect Health Safety / Ensure the Delivery of Basic Services

Goal - Enhance City Attractiveness and Quality of Community Life

Goal - Maintain the Fiscal Integrity of the City

CITY OF MOUNT PLEASANT, TENNESSEE
2017 Strategic Goals and Objectives - Implementation Status



 

 

 


