




































RECOMMENDATIONS: 

o A Career Development program should be developed, following the model
provided in this report, which reduces the number of classifications,

develops rate ranges within a pay grade, and ties pay to a rigorous system

of skills testing and performance evaluation.

o Six fire stations should be closed, two new stations constructed, and four

engine companies eliminated.

o The department should enter into Mutual Aid Agreements with surrounding
full-time and volunteer departments. The department should also institute a 

formal call-back policy to recall firefighters in a multiple-alarm 
situation. 

o All engine and aerial/tower companies should be staffed with four personnel.

o The management of the department must be improved so that it can properly

direct, supervise and motivate the department's employees, and manage the

department's records and administrative functions.

o Training in basic and advanced firefighting, fire command, company officer

and all levels of management skills should be significantly increased.

o Firefighting personnel should be involved in fire pre-planning, inspections,

prevention and education programs.

o Replacement of equipment should be regularly scheduled; pumper, ladder and
aerial functions should be combined on multi-purpose trucks when the

opportunity arises; more self-contained breathing apparatus (air packs)

should be provided on response vehicles.

o The department should be reorganized with fewer Chief positions and fewer

layers of supervision.

o The water system in outlying areas of the city should be upgraded to urban
fire protection standards.

o The physical fitness standards adopted by the department should be enforced.

o If all of the above recommendations pertaining to the qualification and
performance of the department's personnel are implemented, the pay scale for
the department should be increased to a level comparable with other
Southeastern cities.

The Task Force wants to stress the fact that all of the problem areas
identified are closely inter-related. The recommended solutions are equally 
inter-related: the recommendations should be viewed, and implemented, as a 

package. Piecemeal solutions, as the past 10 years have demonstrated, will not 

solve these problems. Success will require the commitment of the department, 

the Mayor and the City Council, working together over a period of years, to 
make the improvements recommended. 
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